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Guidelines for Creating Partner Schools





Partner schools are critical components of a nationwide effort to simultaneously renew schools and the education of educators.  Such renewal embraces both ongoing improvement of practice and the preparation of new generations of school professionals.  Traditionally, public school systems and colleges of education, to a great degree, have operated separately.  It is the mission of partner schools to provide an environment for educators in both organizations to work collaboratively in seeking to accomplish the four functions of:





educating children and youth


preparing school professionals


providing ongoing professional development


conducting inquiry





It is recognized that while partner schools need to embrace both continued improvement of practice and professional preparation, how they do this may look very different.  Implementation processes  depend on the individuals, the political and financial context, and organizations involved.





Undergirding all of our efforts is a determination to improve the quality of education that our children and youth experience.  To do this requires effort and improvement on all our parts.  First, we must learn to collaborate across the gaps of differing organizational cultures and expectations.  Second, we must share a vision of what school professionals can be and how they are essential to building inclusive and democratic learning communities.  Third, we need to uncover new ways of supporting the work and development of school professionals so that they, themselves, captain learning communities.  Finally, we must engage in meaningful and competent inquiry to inform our evolving and improving practice.














�
Partner School Implementation Processes





Partner schools are defined as schools in which public school educators and university educators work together to achieve a common goal of simultaneously renewing the school and the preparation of educators.  This renewal process is achieved through the development and implementation of a collaborative agenda that involves the four functions mentioned above. 





Every partner school will individually determine the level of involvement and implementation to which they will commit.  The following continuum of processes allows for an adequate implementation range, from minimal involvement to immersion and integration of educational systems in a collaborative structure.   These processes are not sequential, and partner schools may participate at any appropriate point on the continuum.  





Create an information sharing/communication system





Create a structure for communication within the partner school system.


Partner school participants will communicate regularly, via:  electronic mail, newsletters, conferences, Internet, and/or other means.


Each participating organization will have a policy in place to enable educators to collaborate with other educators in the partner school system.


Students and staff will learn and appropriately use technology in instructional and communications applications.





Identify and enable process facilitators	





Add:


Identify resource personnel (e.g., clinical associates).


Identify a facilitator in each partner school.


Identify a liaison from each participating partner.


Commit to ongoing needs assessment and planning sessions.


University faculty and partner school educators work/think/train at each other’s sites.





�
Establish Field Sites





	Add:


Partner school educators interact on a regular, at least once a week,  basis.


Provide a structure for student interns.


Provide for an exchange of personnel among participants in the partner schools system.


Develop instructional and design teams between partner schools, creating structures for participant release time.


Establish physical sites for working together.











Establish Systemic Integration for Educational Renewal





Add:


Create ongoing collaborative seminars designed to enhance content and pedagogy.


Create ongoing collaborative learning sessions to promote understanding of learner needs, style needs, and behavior needs.


Establish field sites for collaborative research.


Develop opportunities for collegial coaching (non-supervisory)
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