
Charter of the

MU Partnership for Educational Renewal

Purpose and Mission
The mission of the MU Partnership for Educational Renewal is to collaboratively discover, develop, demonstrate, and disseminate effective standards-based educational practices.  Its primary function is to positively affect the major areas of concern common to the education of school-age youth and the professional development of the full continuum of Missouri educators.  The Partnership is committed to the Beliefs, Mission, Goals and Objectives as identified in Attachment A.

Governing Board

The Partnership is governed by a board composed of the Superintendent from each member school district, the Dean of the College of Education, the Dean of the College of Arts and Sciences, the Executive Vice-President of the Learning Exchange, [amended June 1999] and the Missouri Commissioner of Education.  Each of the above mentioned individuals will serve as voting members of this governing board with each entitled to one vote.  In addition, the governing board will include such ex officio, non-voting members as may be considered necessary.  If and when new member institutions are added to the Partnership, their Executive Officers will make all policy decisions, oversee financial affairs, provide direction to the executive director(s) [amended October 2004], create agendas, monitor projects, and continually facilitate the introduction of new programs in the Partnership.

The Executive Officer of each participating organization may appoint a permanent designee to serve in his/her capacity should the Executive Officer be unable to attend a Governing Board function.  These will serve with the full authority of the Executive Officer for that particular Governing Board function.

Membership
The Partnership consists of school districts, the Colleges of Education and Arts and Sciences of the University of Missouri-Columbia, the Learning Exchange [amended June 1999], and the Missouri Department of Elementary and Secondary Education.  Additional members may be invited to join subject to unanimous approval of the Partnership governing board.  Associate members (membership without voting privileges) may be extended to educational institutions as deemed appropriate by the board.  

New members will be invited to sit on the governing board for one year without paying fees.  At the end of that year, the new member would decide to become a full member and pay fees or drop out.  If the new member requests the MU Teaching Fellowship Program and/or the MU/MPER Teacher Release Program in their district, the new member waives it's trial year and pays membership dues.  [amended November 1999]

To sustain structural relationship between MPER and it's Partner Districts and current ratio of size for each of the payment tiers, membership will not be increased above 21 22 [amended February 2007] Partner Districts.  New districts can request membership if there is an opening in the corresponding tier.  [amended February 2001]  The MPER tiers will be identified by the following student population guidelines:

Tier I – 9 districts with student populations between 7,000 and 44,000

Tier II – 7 districts with student populations between 1,651 and 6,999

Tier III – 6 districts with student populations between 1 and 1,650

 [amended February 2007]
If the student population in a district changes enough to move the district from one tier to another, the number of districts in each tier will be flexible. The number of partner districts will remain at 22 [amended February 2007]. The change in tiers will result in a change in the district’s fee amount. [amended October 2004]

Membership dues will be paid prior to the Fall/September Governing Board meeting. [amended February 2003]

Member districts which are in arrears with their membership dues will be written a letter by the executive director(s) and will be informed that they have until June 30 of that year to submit payment to MPER.  Otherwise, the member district will be removed from the Partnership.  [amended February 2001]

Board Officers
In July 1995 September 2001 [amended February 2001] and in subsequent uneven years, an election shall be held for the purpose of electing a Chairperson and Vice-chairperson of the MU Partnership for Educational Renewal Governing Board.

CHAIRPERSON DUTIES:  The Governing Board will elect a chairperson from its membership who is responsible for convening the Board at least once a quarter or as needed, setting the agenda for the meetings, and managing the affairs of the Partnership office with the assistance of the executive director(s).  The Chairperson shall preside at all meetings of the MU Partnership for Educational Renewal Governing Board.  The Chairperson shall appoint all members of standing and ad hoc committees of the Board of Directors.  The Chairperson shall appoint a three-member committee of the Board of Directors for the purpose of annually evaluating the performance of the executive director(s) of the MU Partnership for Educational Renewal.

VICE-CHAIRPERSON DUTIES:  The Vice-Chairperson shall preside over meetings of the Board of Directors in the absence of the Chairperson.  The Vice-Chairperson will serve as the Chairperson-elect. [amended July 1997]

Executive Committee
The purpose of the Executive Committee is to provide an advisory group to facilitate day-to-day operations of the Board (e.g., construct meeting agendas).  The Executive Committee will consist of the Chairperson, Vice-Chairperson, Executive Director(s), College of Education Dean and Immediate Past Chairperson. [amended July 1997]

Office of the Partnership
The location of the office of the Partnership will be on the University of Missouri-Columbia campus and will be provided by the University.  The business of the Partnership will be facilitated by executive director(s) and secretarial/clerical services.

Executive Director(s)
An executive director(s) will be employed by the University.  For all Partnership functions, activities, and initiatives, the executive director(s) will report directly to the governing board, serve as an ex officio member of the board (without vote), follow-up on appropriate action items, and in other ways facilitate the work of the board.

Operations Council
The purpose of the Operations Council is to serve as the group to make recommendations regarding the implementation of MPER projects and to think through the operations programs such as the MU Teaching Fellowship Program.  The Operations Council will report back to the Governing Board and submit recommendations for their approval.  The Operations Council will consist of designated representatives from each Partner District MPER District Council (which includes principals, mentor teachers, and/or central office representatives) as well as MU College of Education faculty and College of Arts and Science faculty.  [amended June 2000]

Task Forces (Retired) [amended June 2000]

Task forces charged with developing plans and strategies for addressing the most critical and most calcified problems of improving schools and the education of educators will be established by the governing board.  Each group will be staffed with appropriate representation of teachers, administrators, University faculty and consultants.

Budget
The governing board will, in April, Office of the Partnership will establish an annual operating budget for the Partnership to be pre-approved by the Executive Committee in June and approved by the governing board in September. [amended February 2001]  The fiscal year shall run from July 1 to June 30.  The University will contribute funds (or in-kind services) required to support the operating budget.  In addition to the operating budget, specific project budgets may be established to support the work of the Partnership for designated projects.  Project participants will contribute funds to create and implement the projects.  Effort to secure additional funds from external funding sources will be made.

Responsibilities of Member Institutions
As a member of the Partnership, each institution will participate in the formulation of Partnership policies and practices.  In addition, each member will have the opportunity to be involved in all Partnership activities, to have access to all publications, reports, and other materials developed.  In order to qualify for membership, each member must agree to support the Partnership by:

1.
Committing to active involvement in the Partnership.

2.
Seeking the use of all types of knowledge to address identified school/university and community educational needs.

3.
Releasing staff to attend appropriate Partnership meetings and to give leadership to designated programs of the Partnership.

4.
Clarifying or establishing internal procedures in order to facilitate the participation of staff of the organization to promote communications, harmony, and support for the Partnership activities.

5.
Exchanging consultants, staff, data, hosting meetings, etc. with other Partnership  members.

6.
Engaging in a process of critical inquiry directed at crucial problems.

Amending the Charter
This Charter may be amended by a two-thirds (2/3) majority vote of the governing board.

Inservice and Credits
It is understood that all applications for admission to the University and all applications for awarding of University credits for any training activities pertaining to the Partnership shall be considered by the University in accordance with regular University procedures.

Priority of Interests
It is understood that the extent to which policies and practices developed and/or recommended through Partnership activities are accepted, rejected, or modified by the districts and by the University is at the discretion of, and is the responsibility of the districts, and of the University.
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