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MU Partnership for Educational Renewal (MPER)

A Brief History


 Early in 1994, a group of superintendents from Missouri school districts met with the deans of the MU College of Education and the MU College of Arts and Science and MU faculty members who were interested in forming a partnership between public education and higher education.  Representatives from the Center School District, Chillicothe R-II School District, Columbia Public School District, Sedalia 200 School District, New Franklin R-I School District, Hannibal School District, Cooper County C-4 School District, Macon County R-I School District, Southern Boone County R-I School District, Ritenour School District, Wentzville R-IV School District, Jefferson City School District, Blue Springs School District, met with Dick Andrews, dean of MU’s College of Education, and Larry Clark, dean of MU’s College of Arts and Science, and other MU faculty members.   During these early meetings, the Learning Exchange, a nonprofit professional development organization in Kansas City, and representatives from the Department of Elementary and Secondary Education participated in shaping the direction of MPER.  


This broad-based group was led by Dr. Paul Pitchford, MU faculty member.  The group researched, discussed and analyzed school reform and its connection to reform of the education of educators, especially as articulated by John I. Goodlad and Roger Soder.  Based on their research and discussion, a set of beliefs, a mission statement and a vision emerged that guides MPER today.  These districts, MU’s College of Education and College of Arts and Science, The Learning Exchange and DESE formed the initial membership of MPER.  A charter for organizing the MU Partnership for Educational Renewal was drafted and passed by the newly created Governing Board.  It was amended July, 1997 and may be found in the Appendix with the original Mission, Beliefs, Vision and Goals.


Throughout the 1994-95 school year, three task forces, appointed by the Governing Board, met to begin developing specific recommendations for action to support MPER’s mission and vision.  Teachers and administrators from Partner Districts worked on the task forces that produced recommendations in the areas of professional development needs, communications, and professional development schools (later changed to partner schools).  Their initial work helped to define the goals of MPER and translate those goals into meaningful interactions between and among members leading to improved educational outcomes for Missouri’s children.  


With a strong emphasis on professional development, MPER was affiliated with the MU Regional Professional Development Center (RPDC) and began offering rich programs in professional development in the 1995-96 school year.  Opportunities included an Assessment Institute, Brain Compatible Learning Workshop, and a wide variety of credit courses providing quality instruction for educators in the areas of educational technology and best teaching practice.   DESE and The Learning Exchange provided support and expertise in professional development.


Parallel to the professional development activities, the MU College of Education was concluding several years of collaborative work with school districts in MPER in the design of a new teacher preparation program.  The Undergraduate Teacher Development (UTD) Program differs from the traditional program in several ways.  The UTD program is competency-based and is enriched with a heavy field experience component.  Skills and knowledge are integrated and spiraled across the curriculum in a sequenced series of experiences that provide students with ever-increasing responsibilities for classroom management and instruction.  Significant collaboration with practicing public school educators from MPER is a hallmark of the UTD program development and implementation.


In September, 1996, Dr. Paul Pitchford accepted the full-time position of Director of the MU Regional Professional Development Center.  He had been administering both MPER and the RPDC; however, with additional state funding and increased expectations for the nine RPDC’s, Dr. Pitchford decided to devote his energies to the work of the RPDC.  Dr. Jim Oglesby, MU faculty member, was appointed as interim director of MPER and served in that capacity through June, 1997.  During Dr. Oglesby’s tenure with MPER, he assisted in completing documents such as Recommendations for Creating Partner Schools which outlined the characteristics, design features and  implementation processes of partner schools.

In early 1996, member districts began identifying Partner Schools - settings in which the educators agreed to work collaboratively with MU College of Education and MU College of Arts and Science faculty in seeking to accomplish four functions:



•  educating children and youth 



•  preparing school professionals



•  providing ongoing professional development



•  conducting inquiry

The initially identified Partner Schools began learning about MPER and its goals of simultaneously renewing public schools and the education of educators.  Seminars, readings, discussions and conferences provided a background context for beginning the work of MPER Partner Schools.  


Fall 1996 also marked the inaugural freshman class entering the new Undergraduate Teacher Development Program at MU.  The MU Teaching Fellowship Program, which had been piloted on a limited basis, was launched and significant new interaction between the Columbia School District and MU was undertaken.  Classroom teachers who were released through the Teaching Fellowship Program as mentor teachers were included as clinical associates on MU teaching teams.  Freshmen education majors participated in early field experiences.  Action research was given a priority in several Columbia School District as a result of their participation in the Teaching Fellowship Program.  


The 1996-97 school year also saw growth in the member organizations of MPER.  In addition to the Learning Exchange, DESE, and the original districts, membership invitations were extended to several additional districts.  These members worked cooperatively in various combinations to achieve several remarkable projects.  Lee’s Summit, Independence, Platte County R-III, and Blue Springs School Districts collaborated on a successful US Department of Education Technology Challenge grant called “Project Whistlestop.”  The project is creating a virtual community of teachers and students engaged in authentic and challenging learning projects. This communication is supported by new teaching and learning resources built on the original source materials of the Harry S. Truman Library and Museum.  


Another successful MPER project from this time period is Project MOST (Missouri Supporting Teachers), which is creating a consortium of state-wide educational leaders to plan a program of educational reform and technological innovation.  The consortium holds a commitment to an integrated teacher support system and network infrastructure designed around the needs of teachers implementing an integrated math and science curriculum through problem-based learning and computational science techniques.  The initiating districts included Chillicothe R-II, Cooper County C-4 (Pilot Grove), and Lee’s Summit.


Dr. Monica Beglau served as Executive Director of MPER from 1997-2000.  A native of Wyoming, Dr. Beglau had previously provided leadership for the Wyoming School-University Partnership.  The momentum of MPER activities was maintained throughout the 1997-98 school year with a number of highly successful projects.  In an effort to operationalize the Partner School concept and to organizationally link MPER with the MU College of Education Teacher Development Program, MPER and the Office of Field Experiences were combined to facilitate communication and collaboration among member organizations.  Partner District superintendents designated a total of 91 Partner Schools.  


Dr. Mary Cramer served as Executive Director from January 2001-December 2003.  During her tenure the Operations Council had their organizational meeting, developed By-Laws and set their agenda for future meetings.  This new governance structure was designed to move the work of the partnership closer to the schools and teachers it serves.  A leadership team from the Partnership attended the Institute for Education Inquiry, a prerequisite for membership in the National Network for Educational Renewal.  In October 2002, MPER was accepted into the National Network for Educational Renewal.


During the MPER 2003 Summer Retreat, priority goals for the organization were established.  One of those goals was an emphasis on program evaluation that would allow decisions to become more data-driven, and a second goal was increased involvement between the MU College of Education Faculty and our Partnership Districts.  These goals, coupled with the National Council for Accreditation of Teacher Education’s (NCATE) feedback from our Fall 2003 accreditation review, led the Executive Committee and the MPER Governing Board to consider a new administrative structure that would allow for growth in each of these areas.


The idea of a Co-Directorship was discussed and approved by the MPER Governing Board during their February, 2004 meeting.   The Co-Directorship will be comprised of two individuals.  The Associate Dean for Academic Programs will serve as one Co-Director.  This role will involve key communication links between MPER, MU and the College of Education, and will work to increase integration and communication across the academic programs of the college with the partnership.  Included with this role will be increased efforts to establish needs-analyses of partner districts and to work closely with the Office of Research Support to establish links for potential grant award opportunities.  In addition, closer departmental ties are to be established for increasing faculty opportunities for involvement in district research needs and increased involvement in the Teaching Fellows Program through the Teaching Fellows Advisory Committee.  Dr. Deborah Carr served as interim supervisor for MPER from January 1, 2004, and officially began her role as Co-Director March 1, 2004.


Dr. Daniel Lowry officially started as Co-Director July 1, 2004. His role is Program Evaluation and Assessment with a specific emphasis on gathering data to use in making programmatic decisions within the partnership, and to establish a data base of information about the work and efforts of this organization.  He will work closely with the Associate Dean/Co-Director to establish MPER as an integral part of the teaching and research activities of the University, and to assist in demonstrating through program evaluation, that our collaborative efforts promote increased learning for P-18 students in our collective learning environments.  Dr. Daniel Lowry, had been serving as the Superintendent of Moberly Public Schools.

Through an increase in collegial relationships between professional educators in partner schools and their communities and on the MU campus and College of Education, we anticipate an increase in opportunities to work together to promote the best in research-based strategies that will increase learning outcomes for all students.  MPER has already achieved outstanding national recognition for the outstanding programs this partnership has generated over the past 10 years.  This new administrative structure is designed to strengthen our associations and continue our vision to prepare the finest educators and the finest environments to promote increased performance and success for all learners.

